
   

 

MINUTES 

Town-Wide Budget Balancing Committee 

Monday, July 16, 2018 

 
Committee Members in Attendance: 

Thomas Maloney, Board of Selectmen, Chair 

Tony Mazzucco, General Manager 

Maura Smith, School Committee 

Dr. David Thomson, Superintendent of Schools 

Alan Slater, Finance Commission, Chair 

Anne-Marie Haley, Finance Commission, Vice-Chair 

Thomas McQuaid, Town Clerk & Accountant 

 

Others in Attendance: 

Cathy Carney    Bernard Cooper 

Robert Donnelly   Ann Marie Ellis 

David Hajjar    John Hall 

Judith Howard   Judith Langone  

Katie Neal-Rizzo   Jody Smith 

 

 

Mr. Slater called the meeting to order at 5:33 pm. 

 

A motion was made by Ms. Smith and seconded by Mr. Maloney to accept the minutes of 

the June 25, 2018 meeting.  The vote was unanimous. 

 

Dr. Thomson discussed the fiscal challenges the schools are facing.  The number one issue 

is buildings and grounds.  That budget item has gone over budget for many years.  

Transportation is in a continual deficit.  The transportation of Sped pupils is a constant 

challenge.  Snow and ice is always a challenge.  Professional development has been 

underfunded for five or six year.  The schools have needed to freeze the budget in 

November/December on instructional supplies for six years. 

 

Ms. Smith added that there are curriculum needs. The English Language Arts program 

needs a curriculum refresh.  Positions have also been asked for and not funded.  There is 

also a serious lack of foreign language funding.  The Mass Core Standards are not being 

met, which may make it difficult for students to get into colleges and universities.  A five-

year cycle for subject curriculum refresh is typical. 

 

Mr. McQuaid mentioned that during May’s special town meeting the Schools asked for 

$60,000 to hire 1.9 FTEs to teach ELL with the stipulation that if the school received more 

circuit breaker money it would go back to the General Fund.  Mr. McQuaid assured the 

committee that the General Fund is being reimbursed. 

 

For the next meeting Mr. Mazzucco and Dr. Thomson will refine the deficit list and show 

the requirements to meet level services over the next five years.   Some of the figures are 

already added to Mr. McQuaid’s assumptions. 

 

The next two meetings have been scheduled for Monday, August 6 and August 27 at 5:30 

p.m.  



   

 

 

In other new business Ms. Haley thanked Mr. Mazzucco for getting the financial policies 

together.  It is a good start. 

 

John Hall spoke of his concern the committee was not taking into consideration that school 

personnel salaries are going up over five percent each year.  Mr. Slater indicated that the 

committee is aware of that concern, but it hasn’t gotten to that place yet to address it. 

 

Judith Howard read a list of concerns she had, which included: 

• Is there a profit or loss in food service 

• The procurement of  athletic equipment 

• Does the town provide all the buses 

• For school professional days, can regional professional days be a cost cutting 

possibility 

• Is the town doing everything for recycling 

• Has the high school been as energy efficient as promised 

• Does the NPA pay rent to the town 

In addition, she stated that the town has two additional revenue streams – the airport and 

the automile. She also inquired if Norwood participated in school choice, which was 

answered no. 

 

Katie Neal-Rizzo spoke of her concern of the upkeep of school playground equipment.  She 

felt the upkeep of the equipment shouldn’t come down to the wealth of the area PTOs. 

 

Mr. Slater asked the committee members to please send him agenda items for the next 

meeting. 

 

A motion was made by Mr. Maloney and seconded by Ms. Haley to adjourn the meeting at 

6:16 pm.  The vote was unanimous. 

 

Sharon Cartier 

Clerk 

 


